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Monday 16 October 2006

8.30 – 10.15
Registration
Light breakfast available.

9.15 – 10.00
Getting up to speed
David Prince, Chief Executive, The Standards Board for England

An introductory welcome from the chief executive for those new to the 
Code of Conduct or conference. Attendance optional. All welcome.

An effective ethical environment: 
where are we going?

10.15 – 10.25
Welcome Hall 1
Sir Anthony Holland, Chair, The Standards Board for England

10.25 – 10.40
Setting the standard Hall 1
Phil Woolas MP, Minister for Local Government

The minister opens the conference by setting out his proposals for the
future of the ethical framework.

10.40 – 10.55
Bridging the gap: towards strategic regulation Hall 1
Patricia Hughes, Deputy Chair, The Standards Board for England

An update on the revised Code of Conduct, its implications and the
timetable for implementation. And an overview of the Standards Board’s
plans for transformation into a strategic regulator. 

10.55 – 11.25
What will an effective ethical environment look like? Hall 1
Three key local government figures present their visions of the components
of an effective ethical environment: from setting and leading the culture of
an authority, to understanding the relationship between ethical standards
and the performance of an authority. 

11.25 – 11.45
Question time Hall 1
An opportunity to pose questions to the morning’s speakers.
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11.45 – 12.00
Comfort break

12.00 – 13.00
SESSION 1 Implications of the revised Code
and the future ethical environment 

Delegates debate the implications of the revised Code of Conduct, the 
local filter for complaints and the future ethical environment. Independent
facilitators direct the sessions. 

Up to ten workshops, each with a maximum of 80 delegates.

Delegates will choose between:
> A monitoring officer focused session
> A standards committee focused session
> A mixed attendance session

Delegates should refer to the reverse of their conference name badge 
to find out which session they are pre-allocated to attend and its location. 
All delegates attend. 

13.00 – 14.15
Lunch Hall 3
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Where are you now? Locating the gap

14.15 – 15.15
Standards committees: a national snapshot Hall 1
BMG Research present findings from research carried out earlier this year
into the make-up, capacity and experience of standards committees. The
research, commissioned by the Standards Board for England, provides the
first national snapshot of standards committees and their work. Two local
authorities give delegates a practical insight into how they fit into this
national profile.

15.15 – 15.45
Comfort break
Refreshments available.

15.45 – 16.45
SESSION 2 How do you measure up? 

Delegates discuss how their authority compares to the national picture of
standards committees presented in the plenary at 14.15. The main focus 
of this workshop is then for individuals to carry out a practical analysis,
identifying the strengths and weaknesses within their authorities, and
establish key milestones for improving and moving forward. Independent
facilitators direct the sessions. 

Up to ten workshops, each with a maximum of 80 delegates.

Delegates will choose between:
> A monitoring officer focused session
> A standards committee focused session
> A mixed attendance session

Delegates should refer to the reverse of their conference name badge to
find out which session they are pre-allocated to attend and its location. 
All delegates attend. 

16.45 – 17.00
Comfort break
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Tools to make the transition

17.00 – 18.15
SESSION 3 Bridging the gap: knowledge,
techniques and skills

Authorities have been able to carry out investigations, hold local hearings,
reach determinations and decide on sanctions since the ethical framework
was fully implemented in late 2004. And with the challenges of a revised
Code of Conduct and a more locally focused system ahead, delegates
need to be confident that they have the knowledge, skills and experience
necessary to deliver on the ethical agenda to the standard required. In 
this part of the programme, sessions tackle a range of issues that are 
key to bridging these gaps. Delegates can choose to attend one of the
following sessions.

Case review – lessons learnt so far
Drawing on four years’ experience, this session considers the learning
from significant cases, tribunals, local hearings and circumstances where
an ethical standards officer has made the decision not to refer a matter
for determination. Useful for all delegates.

A robust filter
From 2008, standards committees will be receiving complaints and
deciding if they should be investigated and, if so, whether that investigation
should either be carried out locally, or nationally by the Standards Board
for England. Delegates consider the practicalities of a local filter: Could
joint arrangements work? How? What types of cases should be
investigated at a national level? This session is primarily aimed at
standards committee members.

Conducting an effective investigation 
Examination of the essential components of an effective investigation 
– from understanding the technical elements of the investigative process, 
to exploring key competencies, including timeliness and proportionality.
Following the presentation, delegates are encouraged to share their
experiences, with the aim of moving towards best practice. 
Particularly useful for monitoring officers new to the investigative process
and for those wanting a refresher.
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Holding an effective hearing
This presentation explores the essential components of holding a fair 
and effective hearing – from understanding the framework that local
hearings operate within, to exploring key principles of implementation, 
such as best practice for pre-hearing preparation, and identifying common
pitfalls to avoid. Delegates have the opportunity to contribute their
experiences. Particularly useful for standards committee members new 
to the hearing process and for those wanting a refresher.

Investigations – work through
Delegates work through a case study, based on several problematic/
topical areas of the Code of Conduct, applying the Code to reach a
decision on a matter under investigation. This session also touches on 
key competencies of the investigative process and enables delegates 
to consider best practice approaches to some of the most frequently
encountered difficulties in areas such as decision-making and report
drafting. Particularly useful for monitoring officers who want to develop 
their skills in this area.

Hearings – work through
Delegates work through a case study, based on issues that can affect 
the fairness and proportionality of a hearing and subsequent sanction,
applying the Code to reach a decision on a matter under consideration 
at a fictional tribunal. This session also touches on some technical areas 
of the hearing process and encourages delegates to consider what
constitutes a proportionate sanction. Particularly useful for all those 
involved in the hearings process and who want to develop their skills 
in this area.

The revised Code – declaring interests
The definition of interests that must be declared is one of the most
fundamental revisions proposed to the Code of Conduct. Using worked
examples, this session considers the anticipated requirements, particularly
in relation to planning and licensing. A useful session for new monitoring
officers and those wanting an in-depth refresher.
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Investigations – in-house or out-house?
Authorities can conduct an investigation in one of three ways: by carrying 
it out themselves, by outsourcing the function, or by developing reciprocal
arrangements with other authorities in their area. Several authorities share
their experiences. What difficulties did they encounter? What advice would
they give others? During this session, delegates consider the benefits and
risks of each approach and discuss the circumstances within which each
option may be most appropriate. This session is primarily aimed at 
monitoring officers.

General open house Q & A
Open house for delegates to put questions relating to any topic to
representatives from the Standards Board for England.

18.15
Close of day one

18.30 – 19.30
Fringe events (optional)
Various fringe events include:

Association of Council Secretaries and Solicitors (ACSeS)

Improvement and Development Agency (IDeA)

Society of Local Authority Chief Executives and 
Senior Managers (SOLACE)

19.30 – 20.00
Drinks reception

20.00 – late 
Conference dinner
Free seating. Dress code is smart or smart-casual. 
Cash bar available.

Live music from the Al Gurr Quartet, featuring Sarah Coleman on vocals.
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Tuesday 17 October 2006

8.00 – 9.00
Refreshments
Tea and coffee available. Delegates attending for today 
only need to register at the Enquiries desk.

9.00 – 10.15
SESSION 4 Bridging the gap: knowledge,
techniques and skills

Authorities have been able to carry out investigations, hold local hearings,
reach determinations and decide on sanctions since the ethical framework
was fully implemented in late 2004. And with the challenges of a revised
Code of Conduct and a more locally focused system ahead, delegates
need to be confident that they have the knowledge, skills and experience
necessary to deliver on the ethical agenda to the standard required. In 
this part of the programme, sessions tackle a range of issues that are 
key to bridging these gaps. Delegates can choose to attend one of the
following sessions.

Case review – lessons learnt so far
Drawing on four years’ experience, this session considers the learning 
from significant cases, tribunals, local hearings and circumstances where
an ethical standards officer has made the decision not to refer a matter 
for determination. Useful for all delegates.

A robust filter
From 2008, standards committees will be receiving complaints and
deciding if they should be investigated and, if so, whether that 
investigation should either be carried out locally, or nationally by the
Standards Board for England. Delegates consider the practicalities of a
local filter: Could joint arrangements work? How? What types of cases
should be investigated at a national level? This session is primarily aimed 
at monitoring officers.
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Conducting an effective investigation 
Examination of the essential components of an effective investigation 
– from understanding the technical elements of the investigative process,
to exploring key competencies, including timeliness and proportionality.
Following the presentation, delegates are encouraged to share their
experiences, with the aim of moving towards best practice. 
Particularly useful for monitoring officers new to the investigative process
and for those wanting a refresher.

Holding an effective hearing
This presentation explores the essential components of holding a fair 
and effective hearing – from understanding the framework that local
hearings operate within, to exploring key principles of implementation, 
such as best practice for pre-hearing preparation, and identifying 
common pitfalls to avoid. Delegates have the opportunity to contribute 
their experiences. Particularly useful for standards committee members 
new to the hearing process and for those wanting a refresher.

Investigations – work through
Delegates work through a case study, based on several problematic/
topical areas of the Code of Conduct, applying the Code to reach a
decision on a matter under investigation. This session also touches on 
key competencies of the investigative process and enables delegates 
to consider best practice approaches to some of the most frequently
encountered difficulties in areas such as decision-making and report
drafting. Particularly useful for monitoring officers who want to develop 
their skills in this area.

Hearings – work through
Delegates work through a case study, based on issues that can affect 
the fairness and proportionality of a hearing and subsequent sanction,
applying the Code to reach a decision on a matter under consideration 
at a fictional tribunal. This session also touches on some technical areas 
of the hearing process and encourages delegates to consider what
constitutes a proportionate sanction. Particularly useful for all those
involved in the hearings process and who want to develop their skills 
in this area.
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The revised Code – declaring interests
The definition of interests that must be declared is one of the most
fundamental revisions proposed to the Code of Conduct. Using worked
examples, this session considers the anticipated requirements, particularly
in relation to planning and licensing. A useful session for new monitoring
officers and those wanting an in-depth refresher.

Investigations – in-house or out-house?
Authorities can conduct an investigation in one of three ways: by carrying 
it out themselves, by outsourcing the function, or by developing reciprocal
arrangements with other authorities in their area. Several authorities share
their experiences. What difficulties did they encounter? What advice would
they give others? During this session, delegates consider the benefits and
risks of each approach and discuss the circumstances within which each
option may be most appropriate. This session is primarily aimed at
monitoring officers.

General open house Q & A
Open house for delegates to put questions relating to any topic to
representatives from the Standards Board for England.

10.15 – 10.45
Comfort break
Refreshments available.

10.45 – 11.45
When politics becomes personal: 
is local level governance the panacea? Hall 1
Three opinion-formers contribute their differing views on this topical issue.
Delegates are invited to pose questions to the panel. 

11.45 – 12.00
Comfort break
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12.00 – 13.15
SESSION 5 Bridging the gap: awareness,
development, wider debate 

Authorities need to be confident that good conduct is both engrained within
the culture of their authority from the top down and exists as a foundation,
underpinning the partnerships that they build with other authorities in the
area and with the local community. Sessions in this part of the programme,
therefore, focus on bridging the gap between simply fulfilling the statutory
obligations of carrying out investigations and hearings and moving towards
taking a more holistic approach to integrating ethical standards into the
corporate governance framework. Delegates can choose to attend one of
the following sessions.

Corporate governance – integrating the ethical agenda
This presentation explores the role of the ethical agenda as a crucial part 
of the wider governance framework of an authority. The joint Chartered
Institute of Public Finance and Accountancy (CIPFA)/Society of Local
Authority Chief Executives and Senior Managers (SOLACE) working 
group shares its understanding of effective corporate governance. 
Useful for all delegates.

Freedom of expression – drawing the line 
Where is the line to be drawn between freedom of expression and causing
offence to others? This session invites delegates to consider the views
presented by a panel of key local government figures and then debate 
this fundamental issue and its implications for the Code of Conduct. 
Useful for all delegates.

An inclusive approach to towns and parishes 
Brief presentations highlight a range of strategies that can be implemented
to better engage with town and parish councils and raise the profile of
these councils within a local community. Amongst the issues explored 
will be: providing proactive training and support arrangements, mentoring
schemes, and model agreements between standards committees and
county associations. Delegates are encouraged to develop a list of best
practice approaches they can employ within their local area. 
Particularly useful for anyone who works with town and parish councils.
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Towns and parishes – when things go wrong
Town and parish councils are increasingly important as the first tier of 
local government, but they can be vulnerable to infighting and conflict.
Presentations from authorities, who have dealt with town or parish councils
that have experienced problems, provide an insight into the difficulties that
can occur and methods of tackling these issues effectively. What are the
appropriate roles for standards committees, monitoring officers and the
Standards Board for England in these situations? This session encourages
delegates to explore the alternatives for handling circumstances where
town or parish council relations have broken down. Particularly useful 
for anyone who may work with town and parish councils that are
experiencing problems and require support. 

Training the trainer
Everyone agrees that good training is vital, but how best to provide it? 
This session, run by an independent trainer, offers practical advice on
planning and running training sessions for members. Particularly useful 
for anyone who is responsible for training others.

Working proactively – the role of standards committees
Standards committees have a far wider role than simply dealing with
casework. In this session, two standards committees share their extended
work programmes and explain what kinds of additional responsibilities 
they have taken on and how these work in practice. Delegates work
together to explore some of the more proactive roles they play, including
sharing good practice examples of how they promote and support high
standards of conduct within their authorities. A useful session for new
standards committee members and those wanting a refresher.

Standards committees – raising your profile
In order to operate effectively, standards committees need to promote 
their role both within their authorities and to their local communities – but
how? In this session, delegates are encouraged to identify and evaluate
strategies for raising their profile. And, in light of the proposed local filter 
for allegations from 2008, delegates can take this opportunity to consider
how they may publicise the new process to the public. A useful session 
for all standards committee members.
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Issues of independence
The role of the independent member is, undoubtedly, crucial to the
effective operation of the ethical agenda. This session considers that role,
the skills and competencies independent members need, how they can
best be recruited, the support and training they require and their
relationship with the authority and its elected members. Delegates are
invited to contribute any key issues of concern with regard to these topics
and share possible solutions and best practice. This session is primarily
aimed at independent members, and those involved in their recruitment 
and selection.

Monitoring officer open house Q & A 
Open house for delegates to put questions relating to any topic 
to representatives from the Standards Board for England. 
This session is primarily aimed at monitoring officers.

13.15 – 14.30
Lunch Hall 3

14.30 – 15.45
SESSION 6 Bridging the gap: awareness,
development, wider debate

Authorities need to be confident that good conduct is both engrained within
the culture of their authority from the top down and exists as a foundation,
underpinning the partnerships that they build with other authorities in the
area and with the local community. Sessions in this part of the programme,
therefore, focus on bridging the gap between simply fulfilling the statutory
obligations of carrying out investigations and hearings and moving towards
taking a more holistic approach to integrating ethical standards into the
corporate governance framework. Delegates can choose to attend one of
the following sessions.

Corporate governance – integrating the ethical agenda
This presentation explores the role of the ethical agenda as a crucial part
of the wider governance framework of an authority. The joint Chartered
Institute of Public Finance and Accountancy (CIPFA)/Society of Local
Authority Chief Executives and Senior Managers (SOLACE) working 
group shares its understanding of effective corporate governance. 
Useful for all delegates.
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Freedom of expression – drawing the line 
Where is the line to be drawn between freedom of expression and causing
offence to others? This session invites delegates to consider the views
presented by a panel of key local government figures and then debate 
this fundamental issue and its implications for the Code of Conduct. 
Useful for all delegates.

An inclusive approach to towns and parishes
Brief presentations highlight a range of strategies that can be implemented
to better engage with town and parish councils and raise the profile of
these councils within a local community. Amongst the issues explored
will be: providing proactive training and support arrangements, mentoring
schemes, and model agreements between standards committees and
county associations. Delegates are encouraged to develop a list of best
practice approaches they can employ within their local area. 
Particularly useful for anyone who works with town and parish councils.

Towns and parishes – when things go wrong
Town and parish councils are increasingly important as the first tier of 
local government, but they can be vulnerable to infighting and conflict.
Presentations from authorities, who have dealt with town or parish councils
that have experienced problems, provide an insight into the difficulties that
can occur and methods of tackling these issues effectively. What are the
appropriate roles for standards committees, monitoring officers and the
Standards Board for England in these situations? This session encourages
delegates to explore the alternatives for handling circumstances where
town or parish council relations have broken down. Particularly useful 
for anyone who may work with town and parish councils that are
experiencing problems and require support.

Training the trainer
Everyone agrees that good training is vital, but how best to provide it? 
This session, run by an independent trainer, offers practical advice on
planning and running training sessions for members. Particularly useful 
for anyone who is responsible for training others.
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Working proactively – the role of standards committees
Standards committees have a far wider role than simply dealing with
casework. In this session, two standards committees share their extended
work programmes and explain what kinds of additional responsibilities 
they have taken on and how these work in practice. Delegates work
together to explore some of the more proactive roles they play, including
sharing good practice examples of how they promote and support high
standards of conduct within their authorities. A useful session for new
standards committee members and those wanting a refresher.

Standards committees – raising your profile
In order to operate effectively, standards committees need to promote 
their role both within their authorities and to their local communities – but
how? In this session, delegates are encouraged to identify and evaluate
strategies for raising their profile. And, in light of the proposed local filter
for allegations from 2008, delegates can take this opportunity to consider
how they may publicise the new process to the public. A useful session 
for all standards committee members.

Issues of independence
The role of the independent member is, undoubtedly, crucial to the 
effective operation of the ethical agenda. This session considers that 
role, the skills and competencies independent members need, how they
can best be recruited, the support and training they require and their
relationship with the authority and its elected members. Delegates are
invited to contribute any key issues of concern with regard to these topics
and share possible solutions and best practice. This session is primarily
aimed at independent members, and those involved in their recruitment 
and selection.

Standards committee open house Q & A
Open house for delegates to put questions relating to any topic 
to representatives from the Standards Board for England. This session 
is primarily aimed at standards committee members.
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15.45 – 16.00
Comfort break

16.00 – 16.20
Time to reflect Hall 1
Sir Anthony Holland, Chair, The Standards Board for England

16.20 – 16.30
Moving forward Hall 1
David Prince, Chief Executive, The Standards Board for England

A reflection on the highlights of the past two days and a look ahead 
to taking the ethical agenda forward.

16.30
Close
Refreshments available.




